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Preserv Project Plan, Version 1.0, 11/07/2005

Overview of Project

1. Background

Summarise the background to the project (and how it builds on previous work) and the need for it (and why it’s important).

“It is important to build the concept of preservation from the outset” (JISC Circular 4/04, note 10). In the digital era, the ‘outset’ for most new research and educational materials will be the institutional repository (IR), while the need for preservation, to maintain the academic record and the ability to access and reproduce that information in usable form, stretches over decades, even centuries, if consultation of printed research documents is any guide.

The most widely used software for building IRs is Eprints, developed at Southampton University and now used by over 130 IRs in all regions of the world.

Eprints is thus an established, flexible infrastructure that is already being used to store and provide access to a wide range of digital materials, and is the first managed deposit point for many of those materials. 

To maintain and preserve these materials over time Eprints can provide a systems basis for implementing the widely accepted digital preservation reference model, the Open Archival Information System (OAIS). Eprints already supports much of the functionality required for the OAIS processes of Data Management, and also Access. 

Eprints is also used to collect and manage user-defined metadata, and with some adaptation can therefore contribute to the critical input processes known in OAIS as Ingest, which involves accepting information submitted by producers and preparing it for inclusion in the Archival Store.

Where Eprints has a facility for storing digital materials, in the form of a database, this is a technical but not a complete solution to the needs of the Archival Store in OAIS terms. This is because archival, or long term, storage entails organizational and planning issues as well as technical support. Although organizations may use the same Eprints software, those organizations are not the same. The immediate local data store in an IR therefore needs to be supplemented with managed archival storage. For this reason, an effective OAIS implementation has to be able to work within a network of distributed and cooperating preservation services. This approach recognises that centres of preservation expertise are often likely to be outside the IR. 

The Preserv project will investigate the means of improving support for Ingest and the Archival Store in Eprints-based IRs, with the aim of adding this support to the Eprints software so that support for these services can be provided in real IRs.

Preserv will not enable Eprints IRs to become long-term preservation centres, but will enable Eprints IRs to deliver materials with the necessary information for preservation specialists to provide those services.

2. Aims and Objectives

List the broad aim or purpose of the project, and the specific objectives you intend to achieve.

The aim is to build and test preservation-enabled Eprints-based IRs founded on the OAIS preservation reference model. Specifically this will include:

· An adapted Eprints user deposit interface to support ingest, through the identification and collection or generation of preservation metadata, including a machine interface with file format identification software 

· A software-independent OAI interface for third-party trusted preservation services to harvest selected objects from IRs according to set criteria; and, for test purposes, a re-harvesting interface to enable selected materials to be returned to the IR, data provider or other preservation client
· Guidance for institutions on preservation planning and management to support implementation of a preservation-enabled Eprints-based IR
3. Overall Approach

Describe the overall approach you will take to achieve the objectives outlined above, including:

· Strategy and/or methodology and how the work will be structured

· Important issues to be addressed, e.g. interoperability

· Scope and boundaries of the work, including any issues that will not be covered.

· Critical success factors.

The project will adapt the Eprints software to allow the collection and dissemination of preservation-oriented metadata to supplement the current bibliographic information. This involves defining extra metadata fields, updating the user interface and the OAI protocol interface.

Adapting Eprints alone is insufficient. By definition, electronic records are not inherently human-readable – file formats encode information into a form which can only be processed and rendered comprehensible by specific combinations of hardware and software. Technical information about the structure of those file formats, and the software products that support them, is therefore a prerequisite for any digital preservation regime. The project will develop Eprints to enable it to access a file format recognition service based on PRONOM, developed by The National Archives (TNA). 

Recognising that centres of preservation expertise are often likely to be outside the institutional repository, the project will build and test an exemplar OAI-based preservation service based on the digital preservation policies and practices of the British Library, a trusted digital repository.

The approach will be to build a pilot implementation of the system described, based on modified versions of real Eprints IRs at Southampton and Oxford Universities. These pilots will be evaluated by identified stakeholders, including authors/depositors, and preservation service providers. The modified Eprints user interface will be a particular feature to be tested.

To test the OAI preservation harvesting interface, the project will work with stakeholders to identify a series of preservation ‘scenarios’ to select materials for harvesting. This approach will be evaluated with respect to the technical implementation, preservation business models as well as the scenarios. The preservation metadata included in the Eprints deposit interface will be reviewed and modified or supplemented based on the results of the evaluation. Appropriate business models that might support IR-independent preservation services will be documented.

Not covered

The project is about the identification and collection of metadata at the point an object is submitted to an IR, together with an evaluation of the format of that object against a recognised registry, with a view to informing and supporting the delivery of that item to trusted third-party concerned with long-term preservation services. The project is not about how these preservation services perform long-term preservation. In this respect, preservation issues such as (from the JISC standards guidelines) storage media, media refreshing, reformatting, backups and disaster recovery, environment, audit, security, preservation strategy, migration, technology preservation, emulation, records management, etc., are the responsibility of the service provider, although it is expected that these factors will influence the ingest process. The project’s preservation specialists, The British Library will advise on key data to be collected and fields to be added to the IR author interface.
Critical success factors

· Transition from pilot repositories to real preservation-enabled Eprints-based IRs

· Establish a viable model for a third-party preservation service based on an accepted preservation metadata approach for IRs and a working OAI harvesting interface
4. Project Outputs

List the tangible deliverables (including reports) your project will create, and the less tangible knowledge and experience you hope to build and share.

1. Pilot preservation-enabled Eprints. Adapt Eprints user interface to allow the collection and dissemination of preservation-oriented metadata to supplement the current bibliographic information. Develop pilot Eprints to allow it to address the API of the Pronom software for file format recognition. TNA will develop a downloadable version of its PRONOM software with a service to update the format registry. Working closely with TNA, the project will be one of the first to test and use this new version.

2. OAI preservation harvesting and re-harvesting interface. Build and test an exemplar OAI-based preservation service (using metadata harvested from preservation-participating Eprints archives, DSpace repositories, etc.) based on the digital preservation policies and practices of the British Library. 

3. Prototype preservation planning services. Identify "trigger events" and significant metadata in consultation with stakeholder communities (see 6. Stakeholder analysis below) and based on stakeholder requirements, responsibilities, document lifecycles, organisational lifecycles, etc. (This exercise should include other JISC projects (in 4/04 and other programmes) working towards broader OAIS model integration, as well as identified stakeholders).

4. PRONOM technology watch service. Define a service to populate, update and deliver PRONOM ID tool and format registry, identifying the needs of different sectors. 

5. Preservation-enabled Eprints, or add-on modules. Adapt core Eprints distribution to include features of (1 & 2), or produce open source downloadable add-on modules for use with Eprints and other IR software (2); refine the PRONOM Web service and make available for use by other archives (4); subject to satisfactory performance within pilot institutional archives (6)

6. Preservation-enabled IRs. Integrate via 5 into existing IRs, subject to satisfactory testing on two pilot IRs at Southampton and Oxford Universities.

7. Training and advice. Hold a workshop on upgrading existing IRs to preservation-enabled version of Eprints, for IR managers and administrators. Produce generic materials on IR preservation services for use in later Eprints workshops. Handbook chapters containing advice, information and guidance on OAIS Preservation Planning and Administration for institutions implementing the preservation-enabled IRs.
8. Publications. Conference and journal papers (see 18. Dissemination plan, below).

5. Project Outcomes

List the outcomes you envisage, including their impact on the teaching, learning, or research communities, and what change they will stimulate or enable.

The optimum outcome of the project is to enable open access content in IRs to grow now and in the future without being derailed by concerns about preservation.

Open access is a solution now to the problems of accessing all scholarly research papers, and open access will be founded largely on IRs. In contrast digital preservation is a long-term issue that, it has to be noted, is not concerned with the contents of IRs solely or specifically, but digital materials generally. This distinction matters because for IR contents such as journal papers it means there are multiple copies to which preservation services could apply. Strategically, therefore, the project aims to offer an approach to managing a perceived preservation problem long before that problem becomes acute. 

In other words, it is important not to deny open access today, by providing reassurance that preservation issues are being identified and managed by IRs. Essentially, the primary outcome will be transparent, that IRs can continue to collect and provide access to content unhindered by preservation concerns, so that those concerns may fade away. It is as important to manage the concerns as the practical solutions. 

The project has the advantage of working with a real target in terms of software and content. It will work with one of the major platforms for creating IRs, Eprints, and with content from established IRs. Through the use of the OAI standard it will broaden its impact to other IRs. It is working with recognised leaders in the areas of long-term preservation management and file format recognition.

So the effects of the project will be significant and wide-ranging, involving institutions that have IRs, their researchers and teachers acting as both authors and users of the content of those IRs, and who will all benefit from open access. Research funders will also benefit from the project. The Research Councils UK position statement on access to UK research outputs, for example, has a preservation component.

The impact of the project must be subtle and carefully managed, however, not to overstate the problem now while bringing attention to emerging solutions, but equally not overstating the solutions for digital preservation more generally than the target platforms.
6. Stakeholder Analysis

List key stakeholder groups and individuals that will be interested in your project outcomes, will be affected by them, or whose support/approval is essential, both within your institution and in the community, and assess their importance (low/medium/high).

	Stakeholder
	Interest / stake
	Importance

	Authors/ depositors
	Access to their work, impact
	High/moderate

	Users
	Access to others’ works
	Low

	Teachers
	Access to their course materials
	Moderate

	Course leaders, managers
	Organisation, delivery, development of courses, promotion
	Moderate

	IR managers and administrators (likely to include library and information systems services groups)
	Support for managing content
	High

	Heads of institutions
	Achieving institutional commitments
	High

	Research funders (including programme managers)
	Quality, visibility of funded work, assessment
	High

	Education funders
	Quality, assessment
	Moderate

	Preservation service providers (also the Digital Curation Centre)
	Comprehensive metadata for preservation services
	High


This is a typical stakeholder list for IRs, which are likely to be managed in an institutional library with regard to an institutional policy framed and endorsed by the institution’s highest personnel and council. These categories therefore represent the key stakeholders, but include many other interested groups within them. The importance of the project to stakeholders is ranked by their likely interest in preservation at the first point of contact with IRs.

7. Risk Analysis

List factors that could pose a risk to the project’s success, assess their likelihood and severity, and how you will prevent them from happening (or manage them if they if they occur).  Cover the types of risks listed and any others that apply.

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	2
	4
	8
	Joint project managers appointed, the developer has specialist skills that would be difficult to replace

	Organisational
	2
	5
	10
	Software (Eprints), IRs (Southampton, Oxford), trusted service provider (BL) and format registry (TNA) have been identified as the best partners. In each case there are alternatives

	Technical
	1
	5
	5
	The biggest technical concern is identifying the requirements clearly and completely, rather than implementation. Usability issues and business models are likely to be bigger concerns. If proposed adaptations to Eprints are not accepted for inclusion in the core release, downloadable add-on modules will be produced for use with Eprints.

	External suppliers
	1
	3
	3
	The principal ‘supplier’ to the project is TNA, a government organisation

	Legal
	1
	2
	2
	The legal, IPR concerns for IRs are believed to be low, but in any case are not the direct issue facing this project. An untested issue is the legal status of content copies held by preservation service providers


The severest risks to the project emerging from this analysis concern implementation and acceptance by users (depositors) and consequently by Eprints managers and IRs, and are identified in the organisational and technical categories above. Lack of acceptance by Eprints could be particularly severe, and is reflected in the Organisational and Technical severity ratings of 5. We believe in these cases, however, that the probability of the risks being realised is low. If the modified Eprints services are not accepted by the Eprints team, these will be made available as open source, downloadable add-on modules for use with Eprints. If institutional demand for preservation-enabled versions of Eprints is weak we can offer to develop an institutional risk analysis.

8. Standards

List any specific standards you will adopt and why they are important.

The principal standards applying to the project concern preservation metadata, and the interoperability and dissemination of that metadata. Preservation metadata supplements the metadata already being captured to manage contents in IRs, and conforms to the standards in use there, including general Web standards such as XML that are already applied within Eprints.

· OAIS, a general preservation reference model

· Dublin Core, metadata structure

· OAI, dissemination and interoperability

· METS, packaging metadata components

The project is ready to contribute to emerging preservation standards as necessary. In addition the project will investigate how its services and contents, whether held in IRs or by preservation services, can be included in the Information Environment Service Registry (IESR).

9. Technical Development

Indicate how the project will follow best practice for technical development, and any specific technologies or development approaches the project will adopt and why.

This section refers to the best practices outlined in the JISC standards guidelines

http://www.jisc.ac.uk/uploaded_documents/ACF127.pdf
In particular, it refers to sections on metadata, preservation management, network services, programming and identifiers

2.6 Cataloguing and metadata

The work most relevant to Preserv and referenced in this section is the CEDARS Project Preservation Metadata work, and the Arts and Humanities Data Service (in association with the Economic and Social Data Service) guidelines for submitting digital content for archiving and preservation. However, these works are variously dated, inaccessible or poorly versioned. On advice the project will instead refer to the work of the OCLC-based PREservation Metadata: Implementation Strategies

(PREMIS) group http://www.oclc.org/research/projects/pmwg/ 
3 Preservation and records management

Long-term preservation management is the concern of trusted preservation partners rather than the project, other than in respect that the project seeks to provide preservation partners with any metadata and format advice that can be generated during deposit with an IR that may support preservation management. 

Issues that will be managed by the service provider rather than the project include: storage media and file formats, media refreshing, reformatting, backups and disaster recovery, environment, audit, security, preservation strategy, migration, technology preservation, emulation, records management.
4. Network Services for Interoperability
In particular, the project will refer to “exchange of metadata (Open Archives Initiative, XML/HTTP)”.
6.5 Programming & scripting languages
The project is using the distributed GNU EPrints configured with additional metadata. PRONOM integration will require customisation of the deposit process, and is likely to invoke an external Java-based application. No client-side scripting is used by GNU EPrints.
6.6 Identifiers

Persistent identifiers and directly addressable resources are the concern of IRs and the IR software rather than of the Preserv project. There may be implications for the preserved versions of content objects; again, this is the concern of another agency rather than the project, in this case the preservation service provider. It is likely that the preserved objects will use the same identifiers as used in the original IR, or will at least reference those identifiers if using a separate ID scheme. It is not envisaged that contents of preservation repositories will be directly addressable via the Web without prior arrangement with the service provider.

In addition, there is the issue of references within the contents of IR materials to other materials (e.g. scholarly citations). These may be expressed within the authored text as URLs, i.e. Web links, which have proved to be unstable over time and subject to ‘link rot’. Although persistent IDs may improve this, it is not envisaged that preservation services will maintain and update reference links within objects. Reference links within objects are better updated by other service providers (citation services) and intermediate services such as OpenURL.

10. Intellectual Property Rights

List any intellectual property owned by third parties that will be incorporated into project outputs, when/how you will obtain permission to use them, and any implications for project outputs after the project ends.

There are no known IPR issues as far as the project outputs are concerned.

In terms of software, the principal output of the project will be a preservation-enabled version of Eprints or add-on modules. This will involve the user interface modifications. An OAI preservation harvesting interface will be specified. Eprints is open source software, and these modifications, or modules, will be provided in accordance with the open source licence.

TNA is now developing v4 of Pronom. This will include a Java-based signature-based file format identification tool, and an API for integration with other systems. Project partners will have access to the source code. The new version will be available as an updateable download for local installation.

PRONOM (and the file ID tool) are Crown Copyright. TNA is committed to making both freely available to anyone who wishes to use them, provided that the source and copyright status are appropriately acknowledged. The possibility of making these available under an open source license at some point in the future is also being investigated.

IPR in papers and publications produced by the project will be vested with the named authors and their institutions.

The project has no rights and seeks no rights in the materials deposited in IRs and subjected to the preservation processes it creates. Rights in these materials remain with the authors or as assigned by the authors, and are subject to agreement between authors and individual IRs, and between the IRs and the preservation service provider as appropriate.

Project Resources

11. Project Partners

List all project partners (including subcontractors), their roles, and the main contact.  Indicate the date a consortium agreement was signed (or will be signed), and send a copy to the programme manager.

The project has the following main partners:

· University of Southampton (ECS), contracted by JISC to manage the project (contact: Les Carr)

· Eprints (Southampton), supplier of IR software

· TNA, supplier of Pronom data format registry software (contact: Adrian Brown)

· The British Library, exemplar trusted digital preservation service provider (contact: Richard Boulderstone)

· Digital Library, Oxford University (contact: David Price)

· University of Southampton (institutional repository) (contact: Mark Brown)

· pilot IRs with view to migration of preservation strategies to their real IRs

University of Southampton has previously been viewed as one partner. The differentiation above between the project manager (ECS), Eprints and the Southampton IR better reflects the reality of the management of Eprints and the IR as they become bigger, more critical and autonomous projects with less control vested in ECS. In this respect the project is a client of Eprints, as much as other non-Southampton organisations might be viewed as clients of Eprints, and is a client of the Southampton IR as much as it is a client of the other partner institutions in the project. 

A consortium agreement is being prepared for presentation to all parties.

12. Project Management

Briefly describe the project management framework, including organisation, reporting relationships, decision process, and the role of any local management committee.

List all members of the project team, their roles, and contact details.  Indicate the proportion of time the project manager will spend on project management.

Indicate if the project has training needs and how they will be met.
At ECS, Southampton University, the work is managed by a Principal Investigator (Les Carr) and two 0.5 FTE project managers (Jessie Hey and Steve Hitchcock), who report to the PI. This team takes responsibility for project management, project outcomes and accountability to JISC. As a result, any critical decisions concerning the project must ultimately be taken by this Southampton management team, although it will always endeavour to take such decisions only after consultation with project partners.

Communication with partners is through a project list set up with JISCmail, and partner meetings will be held quarterly. All partners are invited to send delegates to these meetings. Development of specific deliverables will be progressed with individual partners as required. In accordance with JISC recommendations, it is proposed that the role of the partners group is to:

· Steer and guide the project
· Review progress and outputs

· Review outcomes and their impact on the community

· Advise the project team

· Represent the interests of the project partners

· Agree important decisions and changes to plan

· Discuss risks, problems, and issues, explore solutions, and identify any that should be escalated to the programme manager

· Formative evaluation – reflect on how things are going and what could be improved.

The project may establish a management committee if the partners decide it is necessary. This would include just the leaders from each partner and the Southampton management team. Currently, the circumstances in which a management committee may convene are not envisaged, and the partners group may be sufficient.

The partners team has a broad range of skills that clearly reflect the interests of the project. The project will seek to build an independent advisory group to work alongside /the partners. The advisory group will include preservation specialists, experts in the areas targetted by the project deliverables, and representatives of stakeholder groups where the project has been identified as being of high interest. The formation of the advisory group will need to take account of: scope, role, feedback and influence of the group on the project; practicalities such as communications and meetings, which in turn have implications for the size and geographical makeup of the group, and for funds for managing the group.

The most practical approach will be to supplement the expertise of the partners, or management, team with selected experts, who might join partner meetings whenever possible, and who might be asked for independent advice via a separate communications framework, such as an email list.

The project management team at Southampton has previous experience of such roles with JISC projects. No new training needs have been identified.

13. Programme Support

Indicate if there are specific areas where you would like support from the programme or programme manager.

Currently, we have not identified additional needs for programme support beyond working with the programme manager, attending programme meetings and cluster meetings, and responding to the advice of the programme advisory board.

14. Budget

Explain any changes from the budget in the agreed project proposal.

There are no changes in the budget from the agreed project proposal.
Detailed Project Planning

15. Workpackages

Detailed workpackages are linked to a schedule in the attached sheets.

16. Evaluation Plan

Indicate how you will evaluate the quality of the project outputs and the success of the project.  List the factors you plan to evaluate, questions the evaluation will answer, methods you will use, and how success will be measured.  Expand as appropriate on how you will conduct the evaluation.

Workpackage 10 identifies four stages and the timing at which evaluation will be performed, including: 

· Formative evaluation of service components at key stages

· Formative project evaluation

· Summative project evaluation

Evaluation of service components is targetted at the project’s critical success factor, which is to see the support it offers for preservation services, especially via Eprints software, implemented in real IRs. Beyond this target adoption, evaluation must focus on the project rather than the services.

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	July 05
	Eprints pilot deposit interface: usability
	Usability: Is it usable by typical depositers? Can users complete the deposit process? Are there any failure points?

Is Pronom feedback on formats to users effective?
	Small group user test: observed testing of set tasks at one pilot IR site
	No major usability problems identified by the test remain after modifications as required

	Oct 05, Jan 05 (review)
	Pilot IRs: usability and functionality
	Users: Is the interface usable and are the services useful and desirable?

IR managers: Is metadata quality sufficient for preservation services? 

Are users completing extended deposit process?

Do pilot IRs meet specifications set out in WP4 by pilot IR managers?
	User test and questionnaire; analysis of deposit records;

QUALSERV?
Questionnaire to pilot IR managers and admins
	IR managers would adopt preservation-enabled Eprints and services

	Dec 05
	Preservation service harvesting interface: functionality
	Is it usable by service providers?

Does it meet specifications set out in WP5?

Is it OAI-compliant?
	Test harvesting of pilot IRs; completeness of selected record sets;

questionnaire or critical analysis by service provider (BL)
	Scenarios specified in WP5 are achievable; service provider wishes to move to full implementation

	Mar 05
	Formative project evaluation:
	On schedule?

Is project management effective?

Are stakeholders on board? Do they agree with interim findings?

Is anything holding up progress?

Change plan?

Is dissemination effective?

Lessons learned?
	Interviews with project team members and partners
	Continuing support of all partners for results and plan going forward

	Dec 06
	Summative project evaluation: achievements; outcomes; impacts


	Delivered to plan? Objectives met?

Outcomes achieved?

Achieve critical success factor?

What impact did the project have?

Right approach?

What lessons have we learned?

What would we do differently?


	Interviews with project team members and partners;

Review against plan
	Real preservation-enabled Eprints IRs and active preservation service providers


17. Quality Assurance Plan

Explain the quality assurance procedures you will put in place to ensure that project outputs comply with JISC technical standards and best practice, and what will constitute evidence of compliance.

The principal technical product of this project is enhanced Eprints software to support preservation services. An interim product is a pilot preservation-enabled version of Eprints. Ultimately it is intended that preservation features successfully piloted will be included in the full Eprints release. The project cannot commit to a full QA plan for this output as it is beyond the project’s control. QA must therefore focus on the interim pilot version.

	Timing
	Compliance With
	QA Method(s)
	Evidence of Compliance

	Oct 05, Jan 06
	Fitness for purpose
	Does what it says: 

collection of preservation metadata, advice and feedback on submitted format, dissemination of preservation metadata via OAI interface
	QA assessment to be part of evaluation of pilot IRs (WP 4) 

	As above
	Best practice for processes
	Cf tech dev section 9
	ditto

	
	Adherence to specifications
	Functional and technical specs: see WPs 4 and 5
	ditto

	
	Adherence to standards
	Cf section 8
	ditto

	
	Accessibility legislation
	W3C WAI
	

	
	
	
	

	
	
	
	


18. Dissemination Plan

Explain how the project will share outcomes and learning with stakeholders and the community.  List important dissemination activities planned throughout the project, indicating purpose, target audience, timing, and key message.

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	
	Papers, presentations (all papers for publication will on submission be placed in IR and linked from project Web site)
	Internal
JISC development programmes 

External stakeholders
The community 


	awareness – let others know Inform – educate

Engage – get input/feedback

Promote – ‘sell’ outputs
	

	Jun 05
	Conference paper

State-of–the-art report on preservation metadata for IRs
	Preservation, IR communities
	Awareness
Inform
Engage
	Preservation metadata extended for IRs

	Sep 05
	Conference paper on

Pilot Eprints preservation-enabled deposit interface
	IR community; 

Eprints community;

Project stakeholders
	Awareness
Inform
	Preservation-enabled deposit interface implemented and tested

	Jan 06
	Paper on 

Implementing preservation harvesting business models
	Preservation community
	Awareness
Inform
Engage
	Results from first example of OAI preservation service provider

	Feb 06
	Journal paper Experiences with pilot IRs and recommendations for real implementations
	IR community; 

Eprints community;

Project stakeholders
	Awareness
Inform
Engage

Promote
	Preservation-enabled IRs moving closer: what’s been done, what happens next

	May 06
	Handbook chapter

Preservation planning services, experiences of harvesting for preservation
	Sherpa-DP Handbook

Preservation community; OAI community
	Awareness
Inform

Promote
	Comprehensive report on first example of OAI preservation service provider

	Oct 06
	Paper

Why a Preservation-enabled IR?
	IR community; 

Eprints community;

Project stakeholders
	Awareness
Inform

Promote
	Keynote paper

IR-focussed review to promote new preservation features

	Oct 06
	Handbook chapter

Preservation services
	Eprints Handbook

Eprints community
	Awareness
Inform

Promote
	Extend coverage of handbook to new preservation features

	Dec 06
	Paper

Lessons learned in Preserv
	Preservation, IR communities

Project stakeholders
	Awareness
Inform

Promote
	Keynote paper

Overall review to sell and embed the project’s accomplishments

	
	Reports
	
	
	

	Jan 06
	Report on 

Preservation harvesting interface
	OAI community
	Awareness
Inform
Engage
	Description and documentation

	From Feb 05
	Web site
	
	Awareness
Inform

Promote
	What the project has done/is doing

Contains all project’s public resources

	
	Workshop and training materials
	
	
	

	Nov 06
	UK training course/workshop on preservation-enabled IRs
	Eprints IR managers and administrators
	Inform

Engage
	How to upgrade Eprints and how to support users; Preservation planning with third-party service providers

	Nov 06
	Selected/condensed presentation materials from workshop above
	Eprints training courses/workshops, in the UK and overseas
	Inform
	As above for preservation component of courses/workshops

	
	News releases
	
	
	

	
	Target opportunities: workpackages

4, start and end pilot IRs, joint with Oxford

6, joint with BL on preservation harvesting

7, joint with TNA on Pronom recommendations

8, joint with Eprints on release version 

9, promote workshop, major project conclusions
	
	
	


Planned presentations

DCC Workshop on Long-term Curation within Digital Repositories, Cambridge, July 2005, presentation

JISC Joint Programmes meeting, Cambridge, July 2005, poster
ECDL05 conference, poster, Vienna, September 2005, poster 
4th European DLM Forum Conference on electronic records, Budapest, October 2005, possible paper collaboration with TNA,
Ensuring Long-term Preservation and Adding Value to Scientific and Technical data (PV 2005), Edinburgh, November 2005, paper
Possible dissemination activities

Institution newsletter

Flyers /brochures

19. Exit/Sustainability Plan

Explain what will happen to project outputs at the end of the project (including knowledge and learning).  Focus on the work needed to ensure they are taken up by the community and any work needed for project closedown, e.g. preservation, maintenance, documentation.

Plan for exit

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Preservation enhancements for Eprints, or add-on modules
	Make case for adoption into core release of Eprints software

OR deliver downloadable open source add-on modules and promote to Eprints developer and user community

Promote OAI interface to preservation service providers and OAI community

Provide training workshop and 
	Acceptance in Eprints for use by new IRs and as upgrade for existing IRs

Modules to be downloadable from third-party software site

Document OAI interface

Adapt/condense workshop materials for use in other Eprints training courses

	Web site
	
	Migrate site to hosted departmental server

	Publications
	
	Deposit copies of all publications in partner IRs


List any project outputs that may have potential to live on after the project ends, why, how they might be taken forward, and any issues involved in making them sustainable in the long term.

Plan for sustainability

The project does not expect to be involved directly in sustainability activities beyond the project lifetime, as it is planned that the principal project outputs will be adopted by other agencies (e.g. Eprints.org, OAI service providers), as indicated above.

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Preservation enhancements for Eprints, or add-on modules
	Necessary components to allow Eprints IRs to build a preservation strategy
	Delivery of software: adopted into Eprints or downloadable open source modules
	Compatibility with Eprints software, QA

	OAI preservation harvesting interface
	Allows IRs to work with chosen preservation specialists on long-term preservation requirements for selected IR content. Can be added to all IRs, not just Eprints IRs
	Delivery via Eprints, documentation to allow other IR software to add harvesting interface
	Compatibility with Eprints software, QA and OAI standards compliance
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