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	eFAIR Cluster Meeting

Southampton, 

21 March  2003


eFAIR Cluster Meeting Minutes

	Date and time:
	Friday, 21 March 2003, 1000 – 1600



	Place:
	Conference Room number 346/24, Southampton Oceanography Centre, Southampton



	Present: 
	Pauline Simpson (Chair and TARDis ), William Nixon (DAEDALUS), Susan Ashworth (DAEDALUS), Ruth Martin (ePrints UK), Susan Copeland (E-Theses), Steve Hitchcock (FAIR Advisory Board), Fabio Simeoni (HaIRST), Gordon Dunsire (HaIRST), Chris Awre (JISC/FAIR), Elizabeth Gadd (RoMEO), Bill Hubbard (SHERPA), Hamish James (SHERPA), Stephen Pinfield (SHERPA), Raivo Ruusalepp (SHERPA), Natasha Lucas (TARDis), Chris Gutteridge (TARDis), Jessie Hey (TARDis), Les Carr (TARDis/ePrints UK), John MacColl (Theses Alive!)



	Apologies: 
	None


1. Project Introductions     

Each Project was asked to give a short 5-10 minute presentation on progress. SHERPA introduced Bill Hubbard who will start soon as project manager.   Powerpoint presentations 
2. JISC Interaction                                                               On behalf of JISC Chris Awre (CA) spoke about the FAIR Advisory Board all of whom were on the original selection board. The Advisory Board is keen to interact with the projects and are encouraged to attend project meetingS. Fred Friend is on the Board, and it is chaired by Alison Allden, both of whom would have liked to attend, but were unable. Raf Dekeyser from Leuven (Belgium) has joined the Board as well as Peter Schirmbacher from Humboldt University (Germany). 

A. An events diary has been suggested. CA to maintain - requested project members to send him details of events. 







ACTION: eFAIR members

B. The Board had also expressed interest in the distinction between Data and Service Providers, and wants to discuss with the Projects how their work fits in with institutional thinking and policies. 

C. The Advisory Board is keen to see how well Projects are doing in seeking to reach the content targets they have specified and to identify the reasons why they may or may not be able to attain them. 

D. It would also be useful if Project personnel attending conferences and meetings would provide reports outlining key issues, to CA for dissemination to the Programme Advisory Board 







ACTION: eFAIR members 

E. CA will be arranging visits to all Projects over the next few months.

F. A FAIR Programme meeting will be held on 23-24 June, venue is not yet decided. Time will be available for cluster meetings on the morning of 24 June.

G. The Advisory Board is interested to know whether any Research Assessment Exercise returns institutions made mentioned e-Prints as a publication type that merited assessment







ACTION: eFAIR members
H.  JISC are looking for project volunteers to present at workshops, specifically in taking part in the JISC Strand at the ALT-C conference in September 2003.. 






ACTION: eFAIR members

3. Frequency, dates and venue for next eFAIR Meeting   
eFAIR cluster meeting to be held twice a year, March and November. The next meeting to be held in Glasgow, 21 Nov 2003

ACTION: DAEDALUS 
4. eFAIR Cluster Meetings - Travel and Subsistence 

JISC have agreed that the Cluster can submit a proposal for additional funding for hosting and attendance at cluster meetings.  Agreed that DAEDELUS with the help of other project members would draft the proposal by 01 May 2003 CA outlined criteria for the proposal:

· bid to cover one person per project unless …

· bid to cover the duration of cluster’s life

· JISC Programme meetings should not be included

· Retrospective meetings (March) can be included

ACTION: DAEDELUS

5. Preservation of e-Prints 
Discussion of the document Feasibility and Requirements Study on the Preservation of e-Prints was led by Hamish James of the AHDS and Raivo Ruusalepp. The scope of the term ‘e-Print’was discussed, and whether it included e-theses and learning objects. There was a feeling that we should keep the use of the term to identify all research or scholarly output, but at present there is no consensus. The participants were reminded that FAIR is focussed on access to institutional resources – not simply research. 

On the question of the length of time that e-Prints should be preserved, it was noted that an analogy could be made with traditional library policy in relation to disposal. What were the depositor’s rights? Solutions such as ‘hierarchical harvesting’ were mentioned, as was the LOCKSS system of deliberate redundancy. It was considered important that preservation should not preclude access. The question about who should pay for preservation needs to be addressed.

6. Collaborative Activity

· Advocacy Support Material 
Some projects were producing advocacy material  - should we agree a template, can we utilise SPARC Leaflets, can we share material.  Discussion differed on whether library branding was helpful and some thought advocacy needed to focus only on Academics supporting and presenting discussions.







ACTION: eFAIR members
· Dissemination events:                                                                           EPrints UK : The RDN hubs all have resources to run new workshops on advocacy, and are keen to assist all Projects in organizing these. It was suggested that the workshops be regional – so EEVL would host a Scottish event, etc. Subject-based events were also suggested.  It might also be worth approaching SPARC Europe – perhaps a single event with parallel sessions, run once in London and once in Edinburgh for example, or back to back sessions with another large information event.

                                                             ACTION: EPRINTS UK

DSpace are planning to run a series of ‘roadshow’ dissemination events aimed at library staff, starting in September, and will be held on the third Monday of every other month at Law Society, London. Each will cover a different aspect of DSpace.  JISC have been approached to support these events – should eFAIR collaborate in these events. CA asked for ideas and possible contributions to the workshops, he is to meet with Mary Barton and obtain more details.               ACTION:  JISC

· eFAIR website                                                                       It was felt that the cluster should establish its own web site to locate meeting  minutes, presentations and other materials rather than use the JISC web site pages. EPrints UK to investigate if the project can act as a host.
ACTION: EPRINTS UK
· Standardization – if all UK e-Prints are to be harvested by ePrints UK is there any value in UK archives discussing areas where standardization for example of input format might enhance the final product. It was felt that enforcement of a standard format could seem prescriptive but there were some areas eg document types etc where consistency could be useful.  It might be useful to discuss Andy Powell’s ‘Academic Dublin Core’ proposal for reasonable best practice. Agreed to discuss on email list.  



    ACTION: eFAIR members
· Subject Categorization                                                               From the survey of e-Print Archives compiled by TARDIS it was evident that the majority of archives use a standard classification scheme or a version of, or their own subject terminology ie despite considerable discussion on lists like SEPTEMBER 98 archive administrators still perceive a need for categorization. ePrints UK are working with OCLC, and HILT is also looking at subject schemes.  Dewey and LCSH are both proprietary products which outside of a project will have a cost implication. Further details of how ePrints UK work will support subject categorization for individual UK e-Print archives will be circulated.                                      ACTION: EPRINTS UK

7. Nomination of external members to Cluster Group             

In Nottingham JISC suggested that the group might like to nominate two external members to join the cluster group.  Mary Barton, DSpace and Peter Morgan, Cambridge/DSpace were suggested.   Other nominations requested by 04 April on email list 

ACTION: eFAIR members
8. e-Print software options presented by William Nixon

A really useful overview of the main software options was given.  As well as using some of the software in the project, DAEDALUS will keep a watching brief on developments Powerpoint presentation
There are over 67 sites now running eprints.org.  DSpace uses the concepts of Communities and Collections: Communities represent faculties or departments. The CDSware system at CERN is now OAI-compatible, and is freely available at cdsware.cern.ch.   








ACTION: DAEDALUS
9.   Conferences

It was useful to the cluster to be informed of upcoming relevant conferences by JISC.   Agreed this information should be maintained on the new eFAIR website by JISC.

· 7th Institutional Web Management Workshop University of Kent on 11-13th June 2003. eFAIR Panel : William Nixon, Stephen Pinfield and Jessie Hey

· ALT Conference 2003  ‘Communities of Practice’. The conference is being hosted jointly by the University of Sheffield and Sheffield Hallam University and runs from Monday 8th September until Wednesday 10th September.
· Bath Open Archives Forum Workshop 3rd to 5th September
· ALT/SURF joint one-day conference in Amsterdam, 10 April 2003. Jessie Hey and Chris Gutteridge are giving a workshop with a Dutch co-presenter

ACTION :  JISC
10. Any Other Business

Projects to e-mail JISC their comments/feedback on the EFX Evaluation Workshop.
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