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Embedding eLearning – A Mixed Economy?

For the basis of my talk, I shall define the embedding of eLearning as have taken place when:

all policies, procedures, roles and responsibilities pertaining to the use of eLearning are fully integrated – not just with each other, but with those applying to “normal” practice.

And that

eLearning is part of the culture of the institution, and is seen by all as part of normal working practice, and as part of the normal portfolio available to facilitate learning by teachers and learners.

(Stiles, 2006)

However, working towards such a position challenges aspects of organisation, educational practice, support, and staff development.

“Embedded eLearning” requires that the following have all been successfully addressed and/or achieved:

· flexible and independent learning; informal and individual learning.

· equity of opportunity and alignment of student support

· provision of a learning environment encompassing all of the learning experience 

· supporting the independent and lifelong learner and continuing professional development

· access to eResources from point of need; repurposing and reuse 

· robust quality assurance/enhancement with scope for innovation and employment of professional skills.

· encouragement of research, scholarship and development in eLearning, 

· appropriate staff development, to ensure understanding of others’ roles

· practice, policy and strategy are responsive to lessons learned and new opportunities; removing barriers that impede or restrict effective eLearning.

· resources and support are appropriate to requirements and understood 

· the pricing of eLearning is both competitive and appropriate to the target populations.

My own, and other universities, have typically started out on their eLearning journeys via a strategy driven approach aimed at introducing eLearning and promoting its use. The approaches vary between the “1000 flowers bloom (or wilt?)” approach and the “targeted project” approach.  I would suggest both approaches produce a lot of failures, good initiatives that remain very much “local”, and a lot of “mundane” eLearning.

From there, one course is to embark on approaches focussed on “organisational wide” aspects such as policy, process, roles, quality etc.   This can provide great progress towards the organisational embedding of eLearning but contains a number of traps, including the danger of embedding the mundane as mainstream practice and stifling innovation.

In both cases technological decisions can have great (sometimes negative) impact.

Thus, if innovation and organisational learning are to be promoted and sustained (and this is essential of cultural change is to survive) there is a balance to be found between “freedom” and “control”.

I shall discuss the issues above and what my own organisation is doing to address the “need for balance” both institutionally and with its partner FE colleges.
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