e3an
Team Meeting 2: 7/72000 Actions


Action Minutes from e3an project team meeting 3 Portsmouth 7th July 2000.

Present: David Long, Djameel Azzi, Hugh Davis, Peter Ashburn, Richard Crowder, Sean Wellington, Su White, Tim Morgan David Arrell attended at lunchtime

Apologies: Jim Roach

Item
Action
Responsibility

1
Meetings


1.1
Site meetings: Each partner to arrange meeting with steering group representative and any other relevant people at their institution.  
Meetings to be scheduled for August/September
All

1.2
Next project meeting (ptm3) : 8th September 2000
Southampton Institute Room A302 10.00 -14.00
All

1.3
Ptm3 domestic arrangements to be organised by Sean Wellington, 
Su White to draw up agenda/timetable in collaboration with Sean
Sean/ Su

1.4
Project steering group meeting to be scheduled for September, after project meeting  
Su

2
Project Admin


2.1
Project name: Agreed to go ahead with the project name as e3an. 
Paperwork to reflect this change
Su

2.2
Hugh and Su to get range of possible logo's for consideration at next meeting
Su/ Hugh

2.3
Su to meet with Tim Chown to fill in UKERNA forms for e3an.ac.uk
Su

2.4
Hugh to ensure that e3an or E3AN will work on ecs.soton.ac.uk address
Hugh

2.5
Staffing: Agreed to delay advertising for RA, although project team members to seek out possible suitable applicants.  Meanwhile cash for technical and administrative jobs to be used on ad hoc basis, with project group agreement.  
All

2.6
Su to brief Sandie on baseline audit etc, and to get quote on price for job
Su

2.7
Contacts: Each academic team member to provide contact list of known hod's and personal contacts with details of specialisms. This information is needed by Sandie
All 

2.8
The purpose of this action to help populate database with high quality data.
Action ASAP

2.9
Draft Collaborative agreement to be drawn up for (Su August) circulation and discussion at next project meeting (All September)
Su/ All

2.10
Institutional partners to claim cash by quarterly invoice
Institutional partners

2.11
Project plan to be drawn up in greater detail for next project meeting (September) 
Su/Hugh

2.12
Finances to be revisited with view to identifying larger amount of money for consultants' budget.  Proposals to be brought to next project group meeting (September)
Su/ Hugh


Themes


3.1
Theme leaders to draft proposals for running their themes to be brought to next project group meeting.  Theme allocation as follows:
David/ Tim/ Peter/ Sean/ Richard


David Long - Bournemouth - Analogue electronics



Tim Morgan/Djameel Azzi - Portsmouth - Digital and micro processors



Peter Ashburn - Southampton  - Circuit Theory



Sean Wellington - Southampton Institute - Signal Processing



Richard to provide electrical input to each theme ;-)


3.2
Each academic team member to get copies of syllabus for theme leader, plus exam papers by the beginning of August.  This information to be sent to Su who will circulate it on to each theme leader
All

3.3
Hugh to work through attributes for presentation at next project group meeting
Hugh

3.4
Hugh to get Jodi to work through some of the interoperability issues associated with different data types needed for question content
Hugh/Jodi

3.5
Su to work through notes from discussion on approach - to bring to next project group meeting
Su


Training & Development


4.1
Academic team members to consider applying for project management and working with your LTSN development days run by National Co-ordination team.  Booking details are online.  http://www.ncteam.ac.uk/events/
All

4.2
Su and Hugh to see if it is possible to combine project group meeting with objective test development.  Otherwise schedule ASAP.  
Su/ Hugh

4.3
Su/Jodi to talk with Neil Sclater from the Scottish Computer Assisted Assessment Network people re collaborations on interoperability
Su


Information


5.1
Su to circulate latest benchmarking standards from QAA
Su

For Information: Theme Overview

Theme
Theme Leader
Expertise

Analogue electronics
David 
Djameel, Sean,

Digital and micro processors
Tim and Djameel 
David, Sean

Circuit Theory
Peter Ashburn
David, Djameel, Sean 

Signal Processing
Sean


Power Electronics
Phase 2 - to be agreed
Richard

Electromagnetism
Phase 2 - to be agreed
Richard

Computer Programming
Phase 2 - to be agreed
Hugh Sean, Tim

Control Engineering
Phase 2 - to be agreed
Djameel

Maths
Phase 2 - to be agreed


Telecomms
Phase 2 - to be agreed


Datacomms
Phase 2 - to be agreed


Physics/Semi conductors
Phase 2 - to be agreed
Peter

NB: Richard to provide electrical input to all phase 1 themes :-)

http://www.ecs.soton.ac.uk/E3AN

Su White saw@ecs.soton.ac.uk


