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Project Co ordinator's Activity Report


Team Meeting 3: 8/9/2000

Activities since the last meeting

Nuffield Funded work on question interoperability

Our summer research student Jodi Crisp has been working in the lab here at Southampton.  She has been working on producing a set of word macros which mark up questions, and can be used with IMS import tools.  

Scottish CAA Network/Collaboration

Met with Mhairi McAlpine who reported on the progress they have been making on interchange tools.  see http://www.scaan.ac.uk/.  Mhairi will be moving to shortly Glasgow university to work in the Robert Clark Centre.  Her research there will be looking at ways of linking test banks to courseware materials in an engineering context, so we can expect ongoing collaboration.  

She has also provided copies of a couple of papers she has written (one still under development) one "A Summary of Methods of Item Analysis", and the second on Design requirements of an Item Data Bank, both of which will be going up on the web site in the near future (see below)

FDTL Co-ordination

First quarterly report has been submitted (see Appendix A).  

We have been allocated Paul Martin who is a new team member as our co-ordinator.  I suggested he attend this meeting, but have had no reply, so suspect it may have been a bit too soon.  

I asked Sally Harmsworth (probably twice in confusion) to add you all to the FDTL3 mail list - are you getting the messages?

Web Pages

Have been doing a bit of work on the pages, mainly stuff which is not visible yet - since I am waiting for a version of DreamWeaver to be delivered.  

Sean has provided a mini CV, and a picture, I wait with interest for the rest!! Although once again I have failed to remind you about it :-( 

Objective Tests

I have spent a good few days preparing the material for the session on objective tests.  I think the activity was worthwhile because it can form a basis for some of the project documentation/outputs.  It was also essential for us to be well briefed on this area.  Jo Bull was not able to easily do the date we suggested, and also said that she would need to charge £300 plus expenses.  I thought it would be better to save the money for use by the project team.  

External Evaluation

I have had a meeting with our external evaluator Liz McDowell from University of Newcastle in Northumbria.  She has agreed to draw up a draft evaluation plan for us to discuss.  

Steering Group Meeting

Responses for September were not good, we are now looking at October.  

Briefing Sessions

Hugh and I visited Southampton Institute for a briefing session with Claire Donovan and David Heffer, which was useful.  We need to make dates with Bournemouth and Portsmouth, and with Rex Knight our steering group chair who was on holiday during early August.  

Holiday in France

Excellent :-)

Upcoming events/Actions

FDTL Project Management and Planning Workshop

The event which was full up in July, is being run again. - I assume you guys are all getting those mailings now? I guess if you want to go you should apply early :-) http://www.ncteam.ac.uk/events/future/
Project plan and collaborative working agreement

I will be working on this before the next meeting and will circulate drafts 

Appendix A
First Quarterly Report to National Co-ordination Team

1) Key Achievements to Date 

· The project management team have held to team meetings where a considerable amount of work has been covered. This is documented in detail in the meeting notes.

· We have established a rudimentary web site - this will be refined over the  next quarter.

· Research of assessment activity in the sector is progressing.

· Project team members have attended training events.

· The project team have worked through issues associated with test bank creation and analysis, mark up and review of the questions. Associated documentation  will form the basis for project deliverables.  

· Theme leaders for the first phase have been allocated, and a set of target question themes have been agreed.  

· We have established collaborative relationships with the LTSN Engineering and the Scottish Computer Assisted Assessment Network. 

· We ran a workshop at the Annual CAA conference in June. 

· We have submitted a proposal for a paper to an IEE symposium in Jan 2001  Work on the revised project plan has begun, and will completed in September/October for approval by the steering group. 

2) Performance against plan 

· We have remained on target in terms of activities, but have delayed appointing a research assistant level post.  

· The project team agreed this would be a better way of making use of the project funding which had been pared to a minimum when the bid was submitted.  

· We are making use of contracted secretarial support to establish the initial contact list and baseline audit of activity in the sector. 

· Our steering group member from Bournemouth Paul Light, is moving to a new job and we need to identify the most appropriate replacement.  

· Our steering group has not yet met - but will be scheduled for October/November.

3a) What is being done to get back on plan?

· Our steering group meeting will take place shortly, otherwise we have remained on track - see above

3b) Key problems impeding progress 

· Progress to date has been on target, although we may experience some delays in recruiting consultants, although we believe we have enough slack in our  programme to accommodate this.

4) Notes 

· Project plan revision underway, will be completed shortly for approval by steering group October/November. 
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