Project team meeting 2.1 June 2001 notes

The following are notes on the meeting.  Some actions are included inline, and there is a list of key of actions at the end of the document and a running list of topic related actions as you go through the document.  You need to refer to both!!  

Annual report

Was available for review, copies can be obtained from the website.  

1
Contacts List

Prior to the meeting, attendees had a chance to look through the planning notes for the consultants training.  Team members are asked to review the list of institutions (derived from the subject overview report for electrical and electronic).  The following institutions were thought missing from the list.  

· Leicester

· Warwick

· Sussex

Actions
Su and Kate will review the list of IEE accredited courses and add any institutions to our contacts list. See http://www.iee.org.uk/Membship/1degree.doc  
All to identify any contacts they may have at target institutions.  

2
Chris Havill introduction, 

Intro from Chris Havill, who is working for us two days a week, on what he has been doing on the project.  

3
Web pages

A quick overview of the new web pages (http://www.e3an.ac.uk/).  Development is ongoing, but it has been structured for easy maintenance.  Chris suggested producing a submission form to be used to submit suggested update pages.

Actions
Chris to design submission form, ongoing work to upgrade site
add documents from Sean for CAA conference

4
Web Quiz

Part of the university has produced a multi choice quiz program which we are considering making available from the project web site.  This would allow people who do not have easy access to any of the usual commercial products to be able to make use of the objective tests within the test banks.  Chris gave a quick demo of web quiz, and either he or a summer student will be working to develop this over the summer

5 Question Database

Kate Dickens gave a demo of question database which she has been working on.  The demo was designed to show basic database design.

Hugh explained design which includes a browser interface to select a set of questions. The intention is to use a shopping basket type metaphor perhaps with the option of building workbooks of browsed questions.  

There was some discussion as to whether QM going to provide a QTI version in a reasonable timescale for the project?

There was some discussion around the formats which people will be producing questions in.  

It is proposed that people will be able to obtain a free for distribution run time version of the database either by from the web after registration, or by written or email request, It will be provided as a CD with access run time run on desktop, which could also be installed on a server if required.  

Su wanted to know who is planning to make use of test banks next semester; she is interested in evaluating the use.  Djamel will be using it for three units next term.  

Action 
Hugh and Su to chase question mark and blackboard about what they are going to do about QTI.  
Hugh to produce Frequently asked questions about the test banks, 
Hugh to produce diagram of how things fit together
Kate to work on Automated extraction and save to kart/workbook 
demo version of database needs to be available for launch.
All to provide info on any question banks they are proposing to use.

5
Plan for Project Launch

Su talked the team through two documents she has prepared

1) plan for consultant recruitment – Appendix A

2) plan for launches Appendix B

she also circulated drafts of publicity material for the launch (available from web site)

There was considerable discussion about the way in which the event could be publicised.  It was agreed to make extensive use of IEE contacts.

After discussing the approach to take with the consultants it was agreed that we need to present a list of agreed theme areas to the attendees at the launch events.  

We worked through the launch agenda –appendix C

Actions
Sean to contact IEE and get launch publicised by newsletter etc
Su to prepare press release to be used by Sean
Kate prepare demos for launch, testbank database, 
Chris to prepare Web quiz and Perception demos
Su to circulate planning documents to group
Su to circulate detailed planning for launch
All to review list of phase two themes and prepare table as appropriate.
Handouts – Hugh to draft FAQs in collaboration with Tim

Themes for next phase

The team discussed target themes for next phase.  Details included in appendix D.  

Actions
all review theme list and produce theme table for next meeting

Su White
19/6/01

Appendix A:

Plan for e3an consultant groups (project phase 3)

Theme teams to be organised on a regional basis, mirroring the organisational model of the original project group.  Responsibility for management devolved to theme leaders who will lead each regional sub group.  

Allocation of country into eight potential regional groupings

	· North West

· North East

· Northern Ireland

· West Midlands
	· East Midlands

· South West

· South Coast

· London/South East


Identification of potential collaborators

The project is planning two project launches (north and south) during September. The key aims of the launch are:

· Disseminating to the wider community project activities to date

· Meeting with pre-identified champions

· Identifying potential collaborators

· Agree target themes for phase 3 of the project

Following the launch events we will also identify theme consultants through the use of our own existing networks of contacts across the country through pre-existing collaborations, external examiners etc. We will follow through the contacts made at the launches, our own contacts, and any identified through dissemination via the LTSN Engineering to identify sets of consultants to form theme teams.  

A key priority will be to identify theme leaders in whom we have a high degree of confidence that they will lead through to successful completion of the task.  This will be more important than actually running theme teams in each of the identified regional areas.  

Training format

The first phase will be the training inductions for potential theme leaders – late October/early November.  This will be 3 sessions run by Su White, supported by one project team member.  Locations are suggested, potential participants can of course attend whichever induction is most convenient.  The theme leader induction will contain components of the discussions/activities which were used and developed by the original project team during phase 1 on the project.

	North

· North West

· North East
	Midlands

· Northern Ireland

· West Midlands

· East Midlands
	South

· South West

· South Coast

· London/South East


Second phase consultant trainings also on regional basis (North, Midlands, South), Late November, and will be based on the consultant trainings run in Southampton.  

Appendix B
general planning for launches

Need to discuss the following

General publicity

Plan to use:

· Direct mailings

· Mailings via LTSN Engineering, EDEC, IEE professional group

· Email contact via our contact lists and via the LTSN Engineering

Review of Flyers, invitations and registration cards

Who will attend and be invited?

Attendees from project team and consultants

Confirmation of availability, recommendation of which consultants to involve/invite

Additions to our contact list

Please come to the meeting prepared to provide details (name and institution will do for starters) as follows:

· Your external examiners

· Personal contacts (ex colleagues, contacts from conferences)

· Subject reviewers (will be going through list from last subject review and asking if you know any of them – and where they are currently working)

· External/Commercial company contacts (including armed services) – egg training officers

And while we are about it, since we might be looking for continuation projects in all sorts of ways – what about any international contacts/collaborators you may have

Costings

Su to do – for discussion

Programme

Draft for discussion

Possible Sponsorship

Can you realistically tap any additional sponsorship from commercial contacts?

Suggestions so far have included:

Phillips ( ask Tim)

Siemens Traffic Control (via Jim)

BAE Systems (via Jim)

TUV via Jim

Su to add to list

Richard Penson

REME person

Contacts from PHEE

Navy Peter Morris

Appendix C
Plan for launch days - Draft programme

	Time
	Activity
	Notes
	Resource

	10.30
	Coffee/registration
	
	

	10.45
	Welcome
	Peter Hicks

Erik Dagless
	

	
	Plan for the day
	Su White 
	slide of programme

bullet list of objectives

	1050
	What is e3an
	
	

	
	· Context
assessment in EEE
	Tim Morgan
	Slides

	
	· Scope
	Richard Crowder
	Slides

	
	· Activities/process
	Sean Wellington, Djamel Azzi
	Slides

	
	· Plans
	Su White
	Slides

	12.30
	Database walk through
	Hugh Davis, Kate Dickens
	Screen shot

FAQs

	13.00
	Lunch
	
	

	
	Change to look round Bletchley Park
	
	

	14.30
	Discussion groups/ Activity
	Courses, feedback and assessment

Courses, feedback and assessment

Flip chart exercise and walk round feedback
	Flip charts

Post it notes

Blu tac



	
	Looking at Questions
	Hugh Davis
	Example questions

Theme grids (old and new)

	
	Signing up for theme teams
	
	Sign up form

	
	
	Close
	

	
	
	Play time??
	


Other
 IEE accreditation process, Database playtime, there will be training later

Appendix D Themes for next phase

Target themes for second round of theme teams

We discussed target themes for next year, and agreed it would be useful to produce a tabular explanation of the likely contents.

	1. 
	Power Electronics


	small
	Richard

	2. 
	Physics/Semi conductors
	Small
	Peter Ashburn

	3. 
	Electromagnetism

· Screening

· Machine design

· RFI

· EMC
	large
	Richard

	4. 
	Computer Programming
what do you do

· Control engineer – neural nets fuzzy systems

· Real time control systems c or assembler

· Number crunching – matlab

· Also specialist electromagnetic tools
	Large (C & Java)
	Hugh and Tim

	5. 
	Control Engineering

Instrumentation

Classical control

AI, intelligent machines
	Large
	Sean

	6. 
	Maths 
control engineers
	Large
	Existing at Bristol

Djamel

	7. 
	Telecomms
	large
	Sean to ask Graham King 

	8. 
	Datacomms
	large
	?? Richard to find someone Martin Kripps

	9. 
	Tools Matlab, vhdl, pspice
	
	


Key Actions:

NB: next team meeting University of Southampton, 6 July 2001, Zepler Building 10.00-14.00
1) theme leaders

revise summary table of theme contents for use at launch

2)all

 refer to chart (next mail) for potential Future  theme sub topics

3) Su

Takeaways for the pack

4) Su 

Confirm launch timetable and bookings

5) all

Names of contacts

6) Hugh 

FAQ for questions

7)Kate 

template for PowerPoint for project

8) Su

Schedule for the programme (details)

9) all

Bullet points of  what you are going to cover at launch

10) all 

confirm attendance and travel arrangements ( Jim and Peter especially)

11) Su

invite consultants to attend launches
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