UNIVERSITY COUNCIL OF GENERAL AND APPLIED LINGUISTICS
Friday 27th February 2009
14.00 – 16.00
Minutes
1. Present:
Geoff Hall (GH), PALA

Horst Simon (HS), FGLS

Dick Hudson (DH), LLAS Specialist Group
Pierre Larrivée (PL), AFLS

Marjorie Lorch (ML), HSS

Lutz Marten (LM), PhilSoc

Paul Rowlett (PR), Chair

Sarah Rule (SR), LLAS

Kristyan Spellman Miller (KSM), UCML

David Willis (DW), LAGB

Apologies:

Patricia Ashby, BAAP

Alison Dickens, LLAS

Vyv Edwards, UK-CLA

Catherine Walter, BAAL
2. Minutes from last meeting
Confirmed: minutes of last meeting.
3. Matters arising 

3.1 Arts and Humanities User Group (AHUG). Reported: that the ESF’s A/B/C journal-classification system had reportedly been abandoned in favour of descriptors, whereby A = high-ranking international, B = standard international and C = local/regional (whether high-ranking or standard); Resolved: that the Council should write the HEFCE, AHRC, ESRC and Universities UK to express their continued disapproval of the ESF initiative. Action: PL to circulate original draft, all members to forward PL suggestions for revision, PR to send letters. Reported: that UCML were doing the same.
4. Membership and constitution
4.1 Membership. Reported: that AFLS, BAAL, BAAP, FGLS, HSS, LAGB, PALA, PhilSoc, UCML and UK-CLA had all agreed to join the Council; Reported: that Vasna Stojanovich, the incoming Chair of the British Association of Clinical Linguistics (BACL), had also expressed interested; Resolved: to ascertain whether any other UK language-based societies would be interested in joining. Action: SR.

4.2 Constitution. Resolved: to approve the draft constitution and standing orders, subject to the finalisation of the list of members; Noted: that the work of the Linguistics Strategy Group had been reported in DH’s article of the history of the LAGB which has recently appeared in the Journal of Linguistics.

4.3 Acronym. Noted: that the revised name of the Council did not lend itself to the formation of an acronym as readily as the earlier name (UCoL); Considered: two possible acronyms: UCGAL and UCoGAL, neither of which was deemed to be attractive; Agreed: that it would be preferable for the Council to select and agree upon its own acronym; Resolved: that members would give further thought to the issue of a suitable acronym for the Council and to share ideas with members. Action: all SR to remind council
4.4 Domain name. Reported: LLAS had, on behalf of the Council, requested the URL linguistics.ac.uk from JISC, and that we await a reply; that seven member associations had submitted letters of support for the application for this URL, and that, if the application is initially unsuccessful, these would be forwarded to JISC as part of a second attempt to secure the URL. Action: SR to advise members of outcome of initial application.
4.5 Future meetings. Agreed: that it would, on occasions, be useful to be able to invite specific individuals (for example from funding or research councils) to attend for part of a meeting to discuss policy issues (for example the recent RAE results, the ERIH initiative, the new 14—19 languages diploma); Agreed: that it would also be useful on occasions to organise open meetings, with invitations going out to representatives from the various HEI departments in which linguistics is represented.
4.6 Mailing list. Noted: that not all members appear systematically to be receiving emails sent to the mailing lists; Resolved: to check the accuracy of the mailing list. Action: SR.
4.7 Launching the Council. Agreed: that the launch of the Council should be marked in some way, ideally with an event; Agreed: that a possible theme was the notion ‘Linguistics should be bigger!’ in order to raise awareness of the relevance of linguistics in a number of areas; Noted: that possible venues were the British Academy, the Royal Society of Arts, the British Library and SOAS; Agreed: that we would need to form ideas regarding potential invited speakers; Resolved: to conduct preliminary investigations as to the feasibility of these venues and to the likely costs involved. Action: DH to contact the British Library and the British Academy, LM to contact SOAS. Action: SR to email members asking for suggested speakers or alternative themes, and to remind DH and LM
4.8 Election of Chair. Reported: that a couple of individuals had expressed potential interest in being nominated; Agreed: that formal nominations should be sought as a matter of urgency, with a view to completing the process before the next meeting; Agreed: member associations should be invited to endorse nominations. Action SR/PR. Deadline for nominations 17 April 2009 and for voting 8 May 2009
5 RAE results
5.1 Commentary. Noted: that PR had produced a commentary on the 2008 RAE submissions and results; Reported: that a draft of the document had been sent to Nigel Vincent and to John Local for factual correction and for comment; Reported: that neither had identified any error in the commentary, but that Nigel Vincent had drawn attention to the distorting effect, within Panel M, of the UCL submission to the Russian, etc., UoA; Resolved: that PR should revise the document in the light of Nigel Vincent’s comments. Action: PR to revise document.
5.2 Results. Reported: that, following a similar analysis of the 2001 RAE results, the Linguistics Strategy Group had expressed concerns regarding the disparity between how linguistics had fared in comparison to the other UoAs which were due to be brought together in Panel M; that these concerns had been brought to the attention of the Nigel Vincent and John Local (chairs of Panel M and UoA 58 in the 2008 RAE respectively); that both had given reassurance quality research would be recognised wherever it was found and in whatever format it was found; Noted: that the 2008 results showed that linguistics had again fared poorly in the context of the eight UoAs within Panel M. It was felt by members of the council that 5* research had not been recognised.
5.3 Applied linguistics. Noted: that most applied linguistics departments (Birkbeck being an exception) had decided not to submit to the linguistics UoA, arguably on the grounds that the linguistics UoA was not perceived as supportive of work in applied linguistics; Resolved: to ask applied-linguistics departments where they had submitted to; Noted: that the BAAL rep was understood to be unwell, had not commented on the commentary and had not attended the meeting; Agreed: that it was unfortunate that the Council had therefore not received comment on the 2008 RAE results specifically from the perspective of applied linguistics; Resolved: to contact BAAL directly and seek feedback Action: PR.
5.4 Taking things from here. Agreed: that the Council needs to agree its position within respect to the RAE results and, if action is to be taken, then action needs to be taken soon; Agreed: that the finalised document should be made public and circulated as widely as possible, for example, to associations and linguistics departments; Resolved: that the commentary should be forwarded, with a covering letter setting out the Council’s concerns, to HEFCE; Resolved: that UCML and UKCASA should be consulted on what action, if any, they were taking in relation to the RAE results. Action: SR to contact Pam Moores (UCML and UCASA).
6 Matters arising from the Specialist Group meeting
6.1
Reported: that there were no matters from the Specialist Group to report.
7 Student statistics
7.1 Received: HESA student-registration figures for 02/03—06/07; Noted: that the value of HESE statistics is dependent on the accuracy within which HEIs code students and programmes; Noted: that within the context of joint programmes, linguistics is increasingly being combined with subjects other than modern foreign languages, indicating that linguists are becoming increasingly monolingual (Table 2, Appendix 2); Noted: that revised student-visa regulations might have an impact on the number of overseas student registrations and it would be interesting to monitor this; Reported: that the most up-to-date HESA data are on order and will arrive in time for next meeting; Resolved: to circulate data to departments, to indicate to them that the linguistics numbers look low overall, and to invite them to address this issues within their institutions. Action: SR.
8 AOB and date of next meeting
8.1 Provisionally agreed: that the date of the next meeting is Friday 5 June 2009.  Please note: This date was unsuitable for new chair of Linguistics Specialist Group, so date of next meeting is Monday 8 June
