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Project start date: 01-02-2005
Project completion date: 31-01-2007

Duration: 24 months

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Project management
Objective: 

· Coordinate and manage project work 

· Monitor project progress and performance 

· Ensure project outputs are delivered on time


	
	
	
	
	SH, JH

	Prepare project plan
	
	End May 05
	Draft 6 May; full version (after partner meeting) 27 May
	
	SH

	Arrange partner meetings and write minutes
	Jan 05
	
	c. Quarterly. First meeting Jan. 05; second meeting May 05; then as indicated on timeplan above
	
	SH, JH

	Maintain the project Web site
	
	
	
	
	SH

	Prepare progress reports
	
	First: end Jul 05
	Two per year: first end July 05, then Jan 05, July 06
	
	SH, JH

	Liaise with JISC programme, projects, clusters, etc.
	
	
	Join Sherpa-DP steering group
	
	SH, JH

	Produce final report
	
	End Jan 07
	Draft version Dec. 06
	
	SH, JH

	
	
	
	
	
	

	WORKPACKAGE 2: Preservation metadata
Objective: Identify/define preservation metadata required by preservation service providers to selectively harvest items deposited in IRs


	
	
	
	
	JH, TB, BL

	1. Review literature on preservation metadata
	Feb 05
	
	Draft review to be reported to partners
	
	JH, TB

	2. Propose extensions for IR preservation needs, with input from preservation provider (BL)
	
	
	
	
	JH, BL

	3. Consult with preservation community
	
	Jul 05
	Presentation at DCC workshop (Cambridge)
	
	JH, SH

	4. Produce state-of–the-art report on preservation metadata for IRs
	
	End Jul 05
	Report for publication
	
	JH, SH

	
	
	
	
	
	

	WORKPACKAGE 3: Pilot Eprints preservation-enabled deposit interface
Objective: 

· Collect/generate preservation metadata during deposit process

· identify and verify deposited file formats

· present preservation advice to depositor and/or IR manager

	
	
	
	
	TB, AB, SH

	5. Produce example modified Eprints interface
	
	
	Provide access for project partners
	
	TB

	6. Integrate Pronom ID tool and format registry 
	Start Jun 05
	
	
	
	TB, AB

	7. Rework interface to take account of results of workpackage 2
	End Jun 05
	
	
	
	TB, SH

	8. Test interface with small user group
	
	End Jul 05
	Internal project report. Included in WP10
	
	TB, SH

	9. Deliver preservation-enabled Eprints to managers of pilot IRs at Southampton and Oxford
	
	End Jul 05
	Pilot release version 0.9
	M
	

	10. Write paper on Pilot Eprints preservation-enabled deposit interface
	
	Sep 05
	Conference paper
	
	TB, AB, SH

	
	
	
	
	
	

	WORKPACKAGE 4: Pilot IRs
Objective: Build and test pilot IRs; make case to migrate features to real IRs


	
	
	
	
	JH, DP

	11. Specify scope and implementation of pilot IRs, including source of content (deposit, copy from existing IR, harvest), specify IR requirements
	
	Jul 05
	
	
	JH, DP

	12. Build and populate pilot IRs 
	End Jul 05
	
	
	
	JH, DP, TB, NJ (with IR managers)

	13. Attract depositing users and evaluate user feedback (note particularly user interaction with Pronom)
	
	
	Internal project report to inform:

Pilot Eprints modifications

Pronom technology watch (workpackage 7)
	
	

	14. Evaluate pilot IR against manager, admin. and QA requirements
	
	End Oct 05
	Included in WP10
	
	JH, DP

	15. Modify pilot Eprints implementation as required
	
	End Nov 05
	Pilot release version 1.0
	
	TB

	16. Re-test pilot IRs against previous evaluation criteria
	
	End Jan 06
	
	
	

	17. Promote features of preservation-enabled IRs among key stakeholders; seek feedback
	
	End Jan 06
	
	
	

	18. Write paper on experiences with pilot IRs and recommendations for real implementations
	
	End Feb 06
	Report for publication
	
	JH, DP

	
	
	
	
	
	

	WORKPACKAGE 5: Preservation planning services
Objective: Prototype preservation planning services


	
	
	
	
	SH, BL

	19. Consult key stakeholder groups to identify preservation needs
	Jun 05
	
	Report on requirements (e.g. interaction with other IR s/w, OAI, etc.)
	
	SH

	20. Identify service provider business models for long-term preservation; Identify preservation harvesting scenarios
	
	End Aug 05
	Summary report
	
	SH, BL

	21. Specify requirements for Preservation service harvesting interface
	
	End Aug 05
	Project specifications document
	
	TB, BL

	22. Report on preservation planning services, experience harvesting from pilot IRs, reviewing scope of preservation metadata for IRs from workpackage 2
	
	End May 06
	Produce as chapter for Sherpa-DP handbook
	
	SH, BL

	
	
	
	
	
	

	WORKPACKAGE 6: Preservation service harvesting: BL model
Objective: Test preservation harvesting by service provider and reharvesting by data provider

	
	
	
	
	TB, BL

	23. Adapt IR OAI harvesting interface and build prototype (test) preservation service at Southampton
	Sep 05
	
	Publish specification of preservation harvesting interface 
	
	TB

	24. Implement preservation harvesting scenarios: BL to harvest from pilot IRs
	
	
	
	
	BL, TB

	25. Set up harvesting interface for BL archive; test reharvesting selected data to pilot IRs
	
	
	
	
	TB, BL

	26. Evaluation of preservation service harvesting interface
	
	End Dec 05
	Included in WP10
	
	TB, BL

	27. Report on preservation harvesting interface
	
	End Jan 06
	Report for publication
	M
	TB

	28. Paper on preservation harvesting models: implications for long-term preservation
	
	End Jan 06
	Paper for publication
	M
	BL, SH, TB

	29. Run services on real Preservation-enabled Eprints IRs
	Sep 06
	Dec 06
	Demonstration preservation services; recommendations on wider offering of services
	
	BL

	
	
	
	
	
	

	WORKPACKAGE 7: Pronom technology watch

Objective: Evaluate means of updating and delivering Pronom for IR applications


	
	
	
	
	TB, AB

	30. Evaluate Pronom API 
	
	
	
	
	TB

	31. Report on user interaction with Pronom via pilot archives
	Feb 06
	
	
	
	TB, JH

	32. Define a service to populate, update and deliver PRONOM ID tool and format registry
	
	May 06
	Internal project report
	
	AB, TB

	
	
	
	
	
	

	WORKPACKAGE 8: Preservation-enabled Eprints
Objective: Add successfully tested features of pilot IRs to core Eprints distribution, or produce as add-on modules


	
	
	
	
	TB, LC, SH

	33. Feasibility report: the transition from pilot to real services
	Jun 06
	End Jun 06
	Summary report: the case for real services based on technical, user evidence gathered to date
	
	SH, TB

	34. Liaise with Eprints developer team to make case for inclusion of preservation features
	End Jun 06
	
	
	
	TB, LC

	35. Build for Eprints distribution as directed
	
	End Aug 06
	Release version
	M
	TB

	36. Promote to all Eprints IRs
	End Aug 06
	
	
	
	SH

	
	
	
	
	
	

	WORKPACKAGE 9: Preservation-enabled IRs
Objective: Upgrade existing IRs to to preservation-enabled version of Eprints; provide support information and training; monitor target IRs and fix s/w problems as necessary


	
	
	
	
	Soton team

	37. Target exemplar IRs for supported upgrade and initial monitoring, especially original pilot archives
	Sep 06
	End Sep 06
	
	
	JH, TB

	38. Add preservation chapter to Eprints Handbook
	
	End Oct 06
	Chapter for publication
	
	SH, LC

	39. Write paper: Why a Preservation-enabled IR?
	
	End Oct 06
	Paper for publication
	
	JH

	40. Hold a UK training course/workshop for Eprints IR managers and administrators
	
	Nov 06
	UK workshop
	
	Team

	41. Produce presentation materials to be used in more general Eprints training courses, in the UK and overseas
	
	End Nov 06
	PPTs and handouts
	
	Soton team

	42. Write paper: Lessons learned in Preserv 
	
	End Dec 06
	Journal paper for publication
	
	

	
	
	
	
	
	

	WORKPACKAGE 10: Evaluation
Objective: 

· Formative evaluation of service components at key stages

· Summative project evaluation

	
	
	
	
	

	43. Small group user test of Eprints pilot deposit interface (WP3)
	
	End Jul 05
	Project report and to managers of pilot IRs
	
	TB

	44. Evaluation of pilot IRs (WP4)
	
	End Oct 05, review Jan 06
	Project report, critical to winning support of IR managers and Eprints developer team 
	M
	JH, DP

	45. Evaluation of preservation service harvesting interface (WP6)
	
	End Dec 05
	Project report, combine with report on pilot IRs above
	
	TB, BL

	46. Formative project evaluation
	
	Mar 06
	
	
	SH, JH

	47. Summative project evaluation
	
	End Dec 06
	Report to inform final report to JISC
	
	SH, JH

	
	
	
	
	
	

	WORKPACKAGE 11: Dissemination
Objective: Raise the profile of the project; inform and involve the key stakeholders with  developments; promote the advantages of preservation-enabled IRs


	
	
	
	
	

	48. Reports and publications at strategic point in the plan, as indicated above
	
	
	Conference, journal papers, etc. See workpackages 2-6, 9
	
	

	49. Training, workshops, tutorials
	
	
	See workpackage 9
	
	

	50. Maintain project Web site
	
	
	
	
	SH

	51. Work with partner marketing resources to produce press releases and 
	
	
	Target opportunities: workpackages

4, start and end pilot IRs, joint with Oxford

6, joint with BL on preservation harvesting

7, joint with TNA on Pronom recommendations

8, joint with Eprints on release version 

9, promote workshop, major project conclusions
	
	

	
	
	
	
	
	


Members of Project Team:

[e.g. TB = Tim Brody, AB = Adrian Brown, LC = Les Carr, JH = Jessie Hey, SH = Steve Hitchcock, DP = Dave Price, NJ + Neil Jefferies, BL = British Library]
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